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Action Item 1

Increase CCAF/GEM enrollment

Proposed Action

Responsible Party

Tracy Heap/John Appolonio

Success Criteria

3% increase in enrollment

Resources

Continue using flyer mailouts to bases, calling/texting/email campaigns

Timeline

12 months, received annually over the next five years

Action Item 2

Adding new articulation agreements for Base to Bachelors

Proposed Action

Responsible Party

Tracy Heap/John Appolonio

Success Criteria

Adding at least one new school

Resources

Timeline

With the five-year period

Action Item 3

Military Friendly Designation

Proposed Action

Responsible Party

Tracy Heap/John Appolonio

Success Criteria

Continue to receive this designation

Resources

Assistance from Institutional Research in order to provide data.

Timeline

Annually, over the next five years
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